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Management-Entwicklung ®

INTERNATIONAL TEAMWORK

LIVE-ONLINE-TRAININGS

LEADERSHIP BOOSTER INTERNATIONAL

* International Leadership

e Giving Critical Is Even Harder Remotely

e Mindful Leadership

* Managing Hybrid Meetings Efficiently

e Using Objectives and Key Results (OKRs) to Manage

High-Performing Teams

INTERNATIONAL COMMUNICATIONS

AND SALES SKILLS

e Successfull in International Negotiations

e Overcoming Language and Cultural Barriers

* Mediative Communication in Multicultural Teams
e Viirtual Facilitation Skills for Online Meetings

* High Impact Presentations

Zusammenarbeit im internationalen Team

,Egal, ob man mit internationalen Kollegen oder Pro-
jektpartnern zusammenarbeitet — die Kommunikation
mit Menschen verschiedener Kulturen im rein virtuellen
Dialog ist eine zusatzliche Herausforderung.”

SUCCESSFUL IN INTERNATIONAL
PROJECTS AND TEAMS

e Remote Project Management

e Project Reporting on Point

* Me and My Global Team

® Designing Hybrid Teamwork Successfully
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